EMPLOYEE FILE ……………………………………………………………………… MEMO

Date:

December 2, 2008

To:

All Sales People
From:

Mick

1.  We need to activate all XM Radio’s in all used cars (free demo program 800-852-9696).

2. We need to have a DVD in each and every car with a DVD player in it (PG13 or children’s movie).

3. Each vehicle needs two working headphones and working remote control.

4. In all buybacks, we need a copy of the GM Form which tells us the reason for the buyback.  This needs to be in the glove box.

5. When available, we need a copy of the factory invoice in the glove box.

6. All vehicles need to have two “working” keys and key fobs, unless it is under $10,000

We are not doing this to keep you busy or spend more money.  We are doing it to make more gross and have “no” surprises at delivery time.  These are some of your areas of responsibility as a sales person.
Acknowledged by ____________________________________________ (Signature)

Print Name ____________________________________________ Date ___ / ___ / ___
